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Overview
• The Greater Washington Community Foundation was formed in 1973 by a group of business and 

community leaders to provide a permanent source of philanthropic capital for the Greater Washington 

region. 

• We work with donors and partners to enhance the quality of life in the District of Columbia, Montgomery 

County, Northern Virginia, and Prince George’s County by aligning resources and leveraging shared 

interests to amplify impact. 

• Over the years, we've served as grant maker, community leader, and convener to help build thriving 

communities in our nation's capital.

• As the region’s largest local funder, The Community Foundation has invested more than $1.2 billion to 

build more equitable, just, and enriching communities where all residents can live, work, and thrive.



Examples of Our Work
• The Health Care for the Homeless project providing non-emergency care to area people experiencing homelessness using a mobile van.

• Incubated City First Bank, which provides financial services to low-income residents.

• Launched the Bridge Builders Fund, supporting projects that foster communication, understanding and appreciation between the region’s 

LGBTQ and other communities.

• Established the Starbucks Memorial Fund dedicated to violence prevention, victim assistance, and advocacy.

• Launched the Sharing Montgomery Fund, which has leveraged $4.5 million for safety net, education, and workforce development programs 

for low-income residents

• Launched the Catalyst Fund, an initiative focused on community-based efforts to support small business, micro-enterprise development, 

and entrepreneurship.

• Started administering the Fund for Children, Youth and Families five-year grantmaking strategy to support effective organizations making 

the community healthy and stable.



The Fund for 
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Outcomes



Overview
• The Fund for Children, Youth, and Families (FFCYF) is a $10 million fund created by Freddie Mac to invest 

in the betterment of underserved children, youth, and families across the Greater Washington region. 

• Funding is available for eligible nonprofit organizations providing programs and activities that will target 
families who are homeless, support children in the foster care system, or provide support for early 
childhood education, academic achievement for school-age children, and college preparation and career 
training.

• Since its launch, The Community Foundation has released four rounds of funding totaling nearly $8 million 
dollars. A full list of previous grantees is available at www.fund4cyf.org
• 2016: 46 organizations awarded $1.97 million

• 2017: 47 organizations awarded $1.93 million

• 2018: 46 organizations awarded $1.95 million

• 2020: 49 organizations awarded $1.99 million



Priority Areas
• Stable Homes Stable Families: Stabilizing families in crisis and moving them to self-sufficiency is critical to developing 

homes that can nurture and support children to their fullest potential. The Fund for Children, Youth, and Families invests in
organizations that will target families who are homeless and those who are participating in housing-based service 
programs.

• Foster Care and Adoption: There are more than 500,000 children in the foster care system across the United States and 
over one fifth of these children will never return home. Over 5,000 children are in foster care systems in the Washington 
Metropolitan Area. The Fund for Children, Youth, and Families invests in organizations that will support children in the 
foster care system in two critical areas: promoting permanency and helping youth leaving the system to achieve self-
sufficiency.

• Academic and Career Success: The Fund for Children, Youth, and Families will support the closing of academic 
achievement gaps that exist between students of color, low-income students and their peers through investments in early 
childhood education, academic achievement for school-age children, and college preparation and career training. The 
Fund for Children, Youth, and Families invests in organizations that supports programming preparing young people to 
become self-sufficient, to contribute to a changing world, and work for the betterment of the larger community.



Priority 
Neighborhoods

For this round of the Fund for Children, Youth, and 

Families, we will prioritize qualified nonprofits 

providing housing services, permanency support, 

and academic supports to residents of the following 

neighborhoods. We are particularly focused on 

these neighborhoods because they have the 

highest concentration of marginalized communities 

in the region.

City/County/Area Neighborhoods

Alexandria, VA Arlandria, Beauregard, Landmark/Van Dorn

Arlington County, VA
Arlington Mill/Forest Glen, Barcroft, 
Buckingham/Ashton Heights, Columbia 
Heights, Douglas Park, Nauck

Fairfax County, VA
Annandale Terrace, Bailey's Crossroads, 
Fairfax City (North section), Rose Hill/Hybla 
Valley

Washington, DC Wards 7 and 8

Montgomery County, 
MD

Aspen Hill, Gaithersburg, Gaithersburg 
Observatory Heights, Germantown (near 
Germantown Rd and Great Seneca Highway), 
Glenmont/Arcola, Goodacre Knolls, Highland 
View, New Hampshire Estates

Prince George’s 
County, MD

Adelphi/Hillandale, Cheverly/Tuxedo, Chillum, 
District Heights, Edmonston/East Riverdale, 
Glenarden, Landover (Dodge Park), Langley 
Park, Palmer Park, Seat Pleasant/Capitol 
Heights



Outcomes:
Stable Homes Stable Families

• Outcome #1: Homeless families achieve stability and transition to permanent housing with the 
assistance of support services.
• Programming placing homeless families in housing that lead to stabilization and producing positive 

outcomes.

• Outcome #2: Vulnerable families who are living in permanent housing and participating in resident 
services improve their personal and financial stability.
• Programming helping low-income families achieve stability and overcome barriers to success, by providing 

housing based and resident services.

• Outcome #3: Low-income families at risk of losing their homes maintain their rental housing and 
improve their personal and financial stability.
• Programming enabling low-income families experiencing personal and financial stress, to maintain rental 

housing and prevent homelessness. Particularly programming also helping families to resolve the problems 
resulting in their financial crisis.



Outcomes:
Foster Care and Adoption

• Outcome #4: Foster children grow up in permanent, stable, loving families.

• Programming working intensively to reunify families; recruit foster and adoptive parents; and place special 
needs children in adoptive homes.

• Programming providing training, support, and respite care services for foster and adoptive parents.

• Programming improving child welfare policy and practice via public awareness, education efforts, and 
training and development of child welfare professionals.

• Outcome #5: Foster youth have the life skills required to live independently, have a connection to 
a caring adult and are living in stable housing.

• Programming helping youth leaving the foster care system to locate and sustain housing.

• Programming connecting youth leaving the foster care system to caring adults providing the supports 
necessary for a successful transition from foster care to independent living



Outcomes:
Academic and Career Success

• Outcome #6: Preschool children in low-income communities are prepared to be successful in 
school. Programming preparing children to enter school ready to learn and includes:

• A stimulating, age-appropriate learning environment and curriculum

• Documented growth and development of each child

• Demonstrated ability to identify and address developmental challenges

• Parental engagement and support

• Outcome #7: Children and youth in low-income communities demonstrate improved academic 
success. Out-of-school time programming committed to improving the academic performance, including:

• An engaging, research-based curriculum 

• Working in partnership with schools and parents

• Supported by caring adults committed children’s confidence in their capacity to excel academically will be successful in 
helping to improve academic performance.



Outcomes:
Academic and Career Success

• Outcome #8: Young people from low-income communities enter college or career training 
programs.

• Programming helping youth see college as a goal. Programming providing guidance, and support through 
the admissions process to ensure youth are prepared and supported through the admissions process.

• Programming supporting students through college graduation.

• Programming training youth for careers that will enable them to become independent and productive adults.



Identifying Targets and 
Measuring Outcomes

• Outcome measurement is a process for determining whether an organization’s activities are truly 

making a positive change in the “behavior” or the “condition” of the people they serve. 

• Ultimately, a key component of the grant investment decision must be the organization’s ability to 

establish measurable targets that address one of the outcomes and are reasonable and verifiable.

• Examples:

• “Of the 59 families entering ABC’s rapid re-housing program during the next 12 months, 56 families will 
remain housed.” (Outcome #1)

• “Of the 80 children who complete the afterschool program, 60 students will either increase their math and/or 
reading grade by one level or maintain an A or B in reading and/or math.” (Outcome #7)

• “Of the 30-youth aging out of foster care served, at least 8 will achieve permanency through adoption or 
reunification.” (Outcome #5)



Identifying 
Targets and 
Measuring 
Outcomes
TARG E T  C HAR T

Target 
Number

FFCYF 
Outcome

Target Description Verification

#1 Outcome #7 Of the 80 children 
who complete the 
afterschool 
program, 60 
students will either 
increase their math 
and/or reading 
grade by one level 
or maintain an A or 
B in reading and/or 
math.

In order to participate 
in program, students 
will be required to 
submit report cards 
and standardized 
testing scores. 
Additionally, we will 
obtain additional 
feedback from school 
counselors and 
parents as needed. 



Eligibility
 The organization has a 501(c)(3) designation

 The organization’s funding request will align with one of the FFCYF priority areas and will address one 
or more of the associated FFCYF Outcomes

 The organization’s funding request supports children, youth, and families ONLY located in the 
following geographic areas:
 District of Columbia

 The Counties of Arlington, Fairfax, Loudoun and Prince William, and the Cities of Alexandria, Falls Church, 
Manassas Park, and Leesburg in the Commonwealth of Virginia

 The Counties of Charles, Frederick, Howard, Montgomery, and Prince George’s in the State of Maryland

 Statewide efforts in Virginia

 Statewide efforts in Maryland



Eligibility
 The organization must not be listed on the Office of Foreign Assets Control Specially Designated Nationals 

list or the Southern Poverty Law Center’s Hate Group List.

 The organization must have a successful track record (at least two years) of relevant work in the field the 
organization is applying for funds to support.

 If previous funding has been received from The Community Foundation, the applicant must be current in 
reporting to The Community Foundation as specified in the grant agreement.

 Additionally, the Fund for Children, Youth, and Families will not fund organizations that discriminate in the 
provision of services or in employment practices based on race, color, religion, ethnicity, sex, age, national 
origin, disability, sexual orientation, marital status, and any other characteristics protected by applicable 
law. This policy does not prohibit funding of programs that meet specific needs of populations based on 
gender, age, disability, ethnicity or national origin. By applying, your organization attests to this fact.



Funding
• Applicants may request between $10,000 – $100,000 for for general operating support or 

project/program support. This will be a two-year grant. 

• Program/project support: If your organization is seeking support for a program or project, it must 

address one FFCYF Priority Area and one or more of the FFCYF Outcomes. The following 

programming options are considered eligible: direct service, advocacy, public awareness and 

education efforts.

• General operating support: If your organization is seeking general operating support, ALL the 

organization’s programs must address one priority area and one or more of the FFCYF Outcomes.
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Application System
• To begin your application, cut and paste the link below into your web browser: 

https://www.GrantRequest.com/SID_5491?SA=SNA&FID=35225

• Applicants must have a functioning Internet connection and one of the following browsers, with cookies 
enabled: Internet Explorer v7 or higher Firefox v3 or higher.

• Create a new account or access the portal through a previously created account.
• Enter and/or update any organizational information in the fields provided. 

• Upload proposal attachments. Documents will only be accepted in PDF file format. Please do not use special 
characters (!, @, #, $, etc.) in the names of these attachments. 

• The “Save and Finish” button allows you save the data entered thus far and return later to complete the 
application. To access your account and finish your partially completed application click here: 
https://www.GrantRequest.com/SID_5491?SA=AM

Application is due no later than 4 p.m. EST on Tuesday, August 31, 2021

https://www.grantrequest.com/SID_5491?SA=SNA&FID=35225
https://www.grantrequest.com/SID_5491?SA=AM


Submitting 
Your Proposal

Organizational Information



Submitting 
Your Proposal

Points of Contact



Submitting 
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Proposal Request



Submitting 
Your Proposal

Please ensure the Narrative 

includes a brief summary of your 

organization’s history and mission 

(including previous experience 

working in the program area for 

which you are applying); briefly 

describes the organization’s 

current programs, activities, and 

accomplishments; and describes 

your core capability as an 

organization.



Milestone 
Chart

Please create a Milestone 

Chart to indicate your project’s 

steps, milestones, and timeline 

(dates) to achieve the set 

target(s). Each milestone will 

have a separate row. Your last 

milestone should be your set 

target. Please use the following 

example chart as a guide:

Project Step Milestone Date

Contact Families Program Coordinator 
will contact the families 
referred for housing 
support services by

As referrals are 
received on an ongoing 
basis, families will be 
contacted within one 
week of referral



Submitting 
Your Proposal

Attachments



Submitting 
Your Proposal

Authorization



Submitting 
Your Proposal

Review My Application



Review Timeline
• Applications are due by 4:00pm EST on Tuesday, August 31, 2021.

• Submitted proposals go through a review process, which includes proposal reviewers from The 

Community Foundation staff as well as external reviewers with expertise in the relevant program 

areas.

• Applicants may receive a telephone call and/or other type of communication from The Community 

Foundation as part of the proposal review process. 

• Awards will be announced in Fall 2021.
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Questions?



Thank You!

fund4cyf.org

jlouis@thecommunityfoundation.org
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